

COC-ASTD Board Meeting Minutes
July 19, 2010
Recorded by President-Elect - Heather Henshall


I.  Call to Order
Kathleen O’Toole called to order the regular meeting of the COC-ASTD Board at 6:00 pm on Monday, July 19, 2010, at Chesapeake Energy.

II. Attendance
The following Board Members were present:  Kathleen O’Toole, Brischelle Skidmore, Heather Henshall, Kate Beavin, Lisa Ellington, Geina Johnson, Penny Hampton, Vicki Phelps, Michael Tull, Danielle Hoeltzel and Art Atkinson. Missing attendees included: Cassie Niemann.

III. Approval of Minutes 
The Board approved minutes from the June 1, 2010, Board Meeting without any changes.

IV. Agenda items 
1. Chapter Successes and Improvements: Each Board Member identified their successes, areas of improvement and area of focus for the next six months. It was a time of personal reflection on their positions.
2. Program Attendance
Board reviewed the attendance of our programs over the past 18 months and analyzed the trends. Another breakfast programs is scheduled for September. Programming VP would like it have at least two more breakfast programs to prove if it is a popular option.
3. Chapter Goals – Where are we today?
	Well
	Challenges
	To Do

	Communication pieces are outstanding – very visual, attention getters!
	Sooner Trainer Timeliness
	Set deadlines; Use WA Calendar – Danielle, Vicki and Michael

	
	Determine process of Awards
	Develop process; Use WA Calendar – Lisa & Kathleen – 7/24/2010

	
	SOP for VP Positions
	Complete for own position by November Retreat – all Board – 10/30/2010

	
	Document Management – Board needs to save documents to Wild Apricot
	Save documents on Wild Apricot – all Board – 10/30/2010

	
	Educate new Board Members on Bylaws, Wild Apricot
	Kathleen, Art or Heather

	
	See Program Evaluation results monthly
	Send report to Board within two weeks of program close – Cassie – ongoing

	
	Door Prizes
	Danielle will purchase 2 door prizes at $25 for each program – ongoing

	
	Magnetic Badges for each Board Member
	Research options for name badges – Heather - 8/10

	
	Sticky name tags for attendees
	Implement new process – Penny – 8/10

	
	Learning Objectives for each program and publicize to Membership
	Danielle - ongoing

	
	More marketing of programs – don’t use the same technique every month
	Podcast by Cassie, President, Vicki and/or Presenter – ongoing

	
	Notecard to reach out to attendees or guests or person that we want to network with them
	**Possible idea**



4. Decisions:
· Door Prizes – Attendee will have both tickets in their name badge. Attendee is responsible for dropping door prize tickets into the bucket. Door prizes should be no less than 2 and no more than 4 per program. Door prizes will be two prizes valued at $25 each. Door prizes will be drawn at the beginning of the program instead of the end. Communication needs to include logo and phrase stating “Register online to be eligible for door prizes. Must be present to win.” Board Members are not eligible.

5. Round Table.
· Communication:  Heather Henshall reported on behalf of Cassie Niemann. Cassie has been working with Pre-Sort to determine the mailing issues with the postcards. Pricing for their services varies from $15-20 a month without the expense of postage. Cassie made a recommendation that we try Comtech Design Print & Mail for $35 a month. Board approved the vendor change on a trial basis.

· President-Elect: Heather Henshall shared information about the Heartland eLearning Conference 2011 and partnering with them on March 7-8. Board agreed that we should not cancel our March program, but need to further research the partnership and how COC-ASTD will benefit from participation. Geina and Heather will further investigate this partnership. 

Heather presented the new Bylaws to the Board. Several Board Members have not read them and requested to have until Friday to review and provide their vote to pass the new Bylaws. Heather will send out revised Bylaws based on changes. Once they are approved, new Bylaws must be presented to members via the Web site for 14 days before a vote is required. Goal is to publish on Web site on July 27 and vote at the August 10 program.

Nominations for the 2011 Board are being accepted from now until August 1. Nominating committee will present Board Slate by August 16. Online election will be held from August 30 to September 13. Kathleen will announce the 2011 Board at the September 14th program on behalf of Heather

· Programming: Danielle Hoeltzel shared programs for the remainder of the year. Board Members can present at a program as a back-up. RFPs for 2011 will be accepted from August 1-September 15.

· Finance:  Kate Beavin reported the Chapter’s Financials as of 7/18/2010. Account balance is $26,871.15.

· Special Projects: Geina Johnson reported on status of planning the annual statewide conference. She is looking for support and assistance from the Board over the coming months. Dates are October 13-14, 2010, at Rose State College. Geina will provide information to the Board about what she needs from us including specific tasks

· Membership: Brischelle Skidmore reported that several Corporate memberships renewed, which brought our membership number back up. The Membership Survey will be distributed by July 31.

V.  Old Business  
No old business was discussed.

VI.  New Business  
Three Board Members will be out on maternity leave. Heather Henshall, Danielle Hoeltzel and Cassie Niemann need to develop a list of tasks for the Board Members to complete in their absence. Penny Hampton agreed be the hostess for the presenters at the Programs. Kate Beavin agreed to help with the program close-out including the post-survey. Heather Henshall will work with Kathleen O’Toole to make sure that elections take place in September.

VII. Adjourn
Meeting was adjourned at 9:00 pm.
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