

COC-ASTD Board Meeting Minutes-Draft
November 9, 2010
Recorded by President Elect - Cassie Niemann


I.  Call to Order
Heather Henshall called to order the regular meeting of the COC-ASTD Board at 6:00 pm on Tuesday, November 9, 2010, at Cheever’s Cafe.

II. Attendance
The following Board Members were present:  Heather Henshall, Kathleen O’Toole, Cassie Niemann, Brischelle Skidmore, Michael Tull, Kate Beavin, Danielle Hoeltzel, Cheryl Moreno and Jeff Forsythe. Missing attendees were Geina Johnson, Kim Hipley (without notification) and Mandy McKinney (without notification).

III. Approval of Minutes 
The Board approved minutes from the July 19, 2010, board meeting without any changes.

IV. Agenda items 
1.  Who we are – What we do Heather Henshall reviewed the Chapter Mission and Bylaws, established ground rules for board meetings, and entertained discussion around the 2011 Operational Plan and Goals.  Board meeting dates were established: on or near the first Tuesday of the first month of every quarter (January 4, April 5, July 12, October 4) to be held at American Fidelity.
2. Financial Update Kate Beavin reported the Chapter’s financials as of 11/9/2010 and the Board approved.  Account balance is $28, 303.97.
3. 2010 Membership Survey Results Brischelle Skidmore presented the membership survey results.  Out of 251 members, 48 responded to the survey.  62% of respondents preferred lunch time monthly meetings and 60% preferred hearing from a local guru each month.  Discussion was entertained around the ideas, suggestions, and comments portion of the survey.
4. 2011 Programming Danielle Hoeltzel presented the 2011 programming schedule and solicited ideas from the Board on filling the open months.
5. ALC Recap Michael Tull and Heather Henshall behalf of Geina Johnson shared their ASTD Leader’s Conference experience.
6. Things to Do Heather Henshall reminded board members to do the following
· Update their profile information on the website including email address and picture 
· To play with Wild Apricot and learn functions that could benefit their respective positions.
V.  Old Business    
No old business was discussed.

VI. New Business  
No old business was discussed.

VII. Adjourn
Meeting was adjourned at 7:30 pm.
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