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American Society for Training and Development
Central Oklahoma Chapter (COC-ASTD)

2011 Programs
REQUEST FOR PROPOSAL

Submission Deadline: September 15, 2010
Project Scope

· The mission of the Central Oklahoma Chapter of ASTD – To provide relevant programs, resources and networking opportunities for workplace learning professionals. 
· Repeated results and analysis from our chapter’s membership surveys indicate a strong need for professional development opportunities for advanced training professionals, consultants and training managers.

· COC-ASTD offers its membership monthly programs that will help support the ASTD National Competencies and bring real-time learning to our local area.  Programs provided will give an opportunity for members to network with each other, share ideas and connect with the training industry.
Target Audience
COC-ASTD’s monthly programs range in attendance from 30 - 75 members and non-members.  Attendees are workplace learning professionals such as trainers, training managers, human resources professionals and consultants, with all levels of expertise.
Program Dates
COC-ASTD meets on the second Tuesday of every month with the exception of July.  Program length is one hour and should include activities and time for questions.  Programs are typically held at either breakfast (7:30 – 9:00am) or lunch (11:30am – 1:00pm)
The 2011 schedule is as follows:
	January 11
	February 8
	March 8
	April 12

	May 10
	June 14
	July – Vacation
	August 9

	September 13
	October 11
	November 8
	December 13


Program Topics
Presenters must submit a separate RFP for each topic of interest from the following ASTD Core Competency topics: 
· Design Learning
· Improving Human Performance
· Delivering Training

· Measuring / Evaluating

· Facilitating Organization Change

· Managing the Learning Function

· Coaching

· Managing Organizational Knowledge 

· Career Planning 

· Talent Management

These are outlined in greater detail on the proposal form
Presenter Selection Criteria
· Presenter Qualifications – Years and depth of experience

· Philosophy and Training Style – Must reflect best practices as identified through ASTD National Competency Model 

· Objectives – Must meet objectives of an ASTD Core Competency 
· Tangible Tools – Must provide tools that attendees can apply in their daily responsibilities 
· Delivery Method – Must reflect best practices including participant-centered learning

· Resources and Materials for Development – Must reflect thorough analysis of the latest research and material available from recognized experts
Presenter Compensation

COC-ASTD will waive the program fee for the presenter.
Instructions for Completing a Proposal
· Deadline for submission is September 15, 2010  
· Proposals can be submitted electronically using the attached form to: vpprogramming@astdokc.org
· If submitting more than one proposal, each request must be submitted on a separate proposal form and in a separate e-mail message.
· Proposals not meeting these instructions will not be included in the proposal review process.

Presenter Selection Notification
COC-ASTD will notify presenters by October 31, 2010 regarding acceptance of their proposal.
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American Society for Training and Development

Central Oklahoma Chapter (COC-ASTD)

2011 Program Proposal


A. Presenter Information
Name:      
Email Address:      
Work Phone Number:      
Cell Phone Number:      
Company:      
B. Qualifications and Experience

Provide a brief overview of your career and professional experiences relevant to training and the topic of the proposal.
     
C. Instruction Philosophy
Provide a brief statement about your instructional philosophy.

     
D. Delivery Methods

Provide a brief statement about the delivery methods you will use in this program.
     
E. Your Program Topic
Your program should focus on one of the core competencies from the ASTD Core Competency Model.
Place an X in the box next to the topic for which you are submitting a proposal.
	 FORMCHECKBOX 

	Designing LEarning

	
	Suggested areas to include:

Designing, creating, and developing learning interventions to meet needs; analyzing and selecting the most appropriate strategy, methodologies, and technologies to maximize the learning experience and impact.
· Technology – recognize opportunities to use technology, considering content and audience.  Identify technology options and why to use a specific technology.  Do not focus on the use of a particular authoring tool.

· Generational Learning Styles – design learning to leverage what we know about generational differences.  Next step for understanding generations.

· eLearning – ensure learner engagement, knowledge transfer and retention.  Discuss which options for evaluation are best suited for this medium.

· Needs Analysis – Application of needs assessment (include a take-away tool)



	 FORMCHECKBOX 

	Improving human performance

	
	Suggested areas to include:
Applying a systematic process of discovering and analyzing human performance gaps; planning for future improvements in human performance; designing and developing cost-effective and ethically justifiable solutions to close performance gaps; partnering with the customer when identifying the opportunity and the solution; implementing the solution; monitoring the change; evaluating the results.


	 FORMCHECKBOX 

	Delivering training

	
	Suggested areas to include:
Delivering learning solutions (for example, courses, guided experience) in a manner that both engages the learner and produces desired outcomes; managing and responding to learner needs; ensuring that the learning solution is made available or delivered in a timely and effective manner.
· Experiential training 

· Game-based training 

· Storytelling – how to incorporate it into training content 

· eLearning/ Virtual training – making it interactive 

· Speed Learning 



	 FORMCHECKBOX 

	measuring and evaluating

	
	Suggested areas to include:
Gathering data to answer specific questions regarding the value or impact of learning and performance solutions; focusing on the impact of individual programs and creating overall measures of system effectiveness; leveraging findings to increase effectiveness and provide recommendations for change.
· Measuring impact 

· Showing ROI for training 

· How to evaluate training programs at Kirkpatrick levels 3, 4 & 5 

· Identifying and developing bench strength in your organization 



	
	

	 FORMCHECKBOX 

	Online Learning

Suggested areas to include:

· Designing online learning

· Delivering online learning

· Making online learning interactive

· Technology for delivering online learning.



	 FORMCHECKBOX 

	facilitating organization change

	
	Suggested areas to include:
Leading, managing, and facilitating change within organizations.
· Dynamics of change – how it affects people, and the critical role both leaders and staff play in enabling change to provide positive results 

· How to lead/ facilitate organizational change - best practices 
· Communicating the change – tips for what to do and what not to do 

· How to assess an organization’s readiness for change – in both leaders and staff 



	 FORMCHECKBOX 

	managing the learning function

	
	Suggested areas to include:
Providing leadership in developing human capital to execute the organization’s strategy; planning, organizing, monitoring, and adjusting activities associated with the administration of workplace learning and performance.
· Employ best practices when developing curriculum  and needs based assessments

· Identify critical factors that hinder the learning process

· Understand technology and its role in advanced learning environments
· Identify the special needs of the learner as well as the organization



	 FORMCHECKBOX 

	coaching

	
	Suggested areas to include:

Using an interactive process to help individuals and organizations develop more rapidly and produce more satisfying results; improving others’ ability to set goals, take action, make better decisions, and make full use of their natural strengths.
· How to establish the coaching relationship as a coach
· How to address pertinent, yet sensitive issues
· How to illicit proactive feedback
· Focus on the differences between coaching and counseling in the workplace


	 FORMCHECKBOX 

	Managing organizational knowledge

	
	Suggested areas to include:

Serving as a catalyst and visionary for knowledge sharing; developing and championing a plan for transforming the organization into a knowledge-creating and knowledge-sharing entity; initiating, driving, and integrating the organization’s knowledge management efforts.
· How to sustain the change once the structures of the organization are modified, including strategic plans, policies and procedures.

· Resources for implementing a plan for organization-wide change.

· How to address the resistance to the change.



	 FORMCHECKBOX 

	career planNing and talent management

	
	Suggested areas to include:

Ensuring that employees have the right skills to meet the strategic challenges of the organization; assuring the alignment of individual career planning and organization talent management processes to achieve an optimal match between individual and organizational needs; promoting individual growth and organizational renewal.
· Develop a career plan for our profession (OD/ training/ performance consultants) in various industries.

· Identify and access resources for careers for our profession.

· Identify industry trends that will affect the future careers for our profession.




F. Your Program Details
1. Program Title:

      
2. Program Overview:


3. Program learning objectives:  
At the end of this program, participants will be able to… 
     
4. What are the tangible tools the participant will be able to walk away with?
     
5. Resources and materials used for development (books, theories, references, etc.):
      
6. Delivery Method(s) to be used (technology, media, activities, etc.): 
     
7. Select the date(s)  that work best for your schedule:
1st choice date:      



2nd choice date:      



3rd choice date:      
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